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Request for Proposal (RFP)

RFP Title Youth Advisory Board: Youth Leadership, College &
Career Readiness, Storytelling & Experiential Learning

Vendor Questions Due: Friday, October 2, 2026

Proposal Due Date Friday, October 9, 2026, at 11:59 p.m.

Program Service Period October 16, 2026 - December 19, 2026

Contract/Closeout Period October 16, 2026 - December 31, 2026

Total Funding Available Up to $35,000

Maximum Award per Organization Up to $35,000; one award anticipated

IEPN Contact Dione Reynolds

In 2021, the Near Eastside and Martindale-Brightwood communities received a Promise Neighborhood grant
from the U.S. Department of Education. Nationally, Promise Neighborhoods are place-based initiatives designed
to significantly improve the academic and developmental outcomes of children and youth by creating a
continuum of high-quality educational, family, and community supports from birth through college and career.

The IndyEast Promise Neighborhood (IEPN), led by John Boner Neighborhood Centers and Edna Martin
Christian Center, is both a place and a strategy aimed at serving students and families in the Near Eastside and
Martindale-Brightwood communities through the IEPN promise: "Every child will be ready for college and
prepared for a career."

The IndyEast Promise Neighborhood invests in projects, partnerships, and programming that expand
opportunities for young people, strengthen connections between schools and communities, and prepare youth
to successfully navigate college, career, adulthood, and community leadership.

The IEPN Youth Advisory Board (YAB) is a youth-centered leadership initiative serving approximately 20 high-
school-aged students. YAB is designed to elevate youth voice while providing meaningful exposure, skill
development, relationships, and real-world experiences that help young people see, prepare for, and pursue
future opportunities.

IndyEast Promise Neighborhood (IEPN) seeks a qualified partner to design and deliver intentional, youth-
centered programming for approximately 20 high-school-aged Youth Advisory Board (YAB) participants. The
selected partner will provide experiential learning that helps youth explore college and career pathways, build
practical readiness and leadership skills, strengthen relationships and social capital, use their voices, and apply
and communicate what they learn.

YAB is intended to move youth beyond exposure toward preparation, experience, application, reflection,
leadership, and demonstrated learning. The program should be engaging and flexible enough to meet youth
with different levels of experience, confidence, readiness, and availability.

Proposed programming should center youth voice through hands-on and experiential opportunities for youth
to learn, question, create, lead, connect, communicate, apply what they are learning, and reflect on their growth.
The purpose of this RFP is to identify one partner capable of delivering a cohesive program using the Prepare -
Learn » Experience » Apply » Reflect » Share/Lead model. See Appendix B for more information about
the program framework and outcomes.
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YAB brings together 20 high-school-aged youth from multiple IEPN partner schools and neighborhoods.
Students enter the cohort with different levels of exposure to college, careers, professional environments,
community leadership, financial and life-readiness concepts, storytelling tools, and networks of adults who can
connect them to future opportunities.

The Youth Advisory Board is grounded in the belief that young people are not simply youth living in our
community. They are part of the community, and their voices must be included in conversations and decisions
that affect their lives, schools, neighborhoods, and futures. IEPN also recognizes that meaningful youth
engagement requires more than inviting young people into a room or giving them a seat at the table. Youth
need the information, experiences, relationships, tools, support, and safe spaces that allow them to ask
questions, form their own perspectives, build confidence, and meaningfully participate.

Through this partnership, IEPN seeks to expand what youth know, what they experience, who they are
connected to, and how prepared they feel for life beyond high school. Programming should provide creative,
innovative, and meaningful opportunities for youth to explore a wide range of college and career pathways while
strengthening their ability to find, develop, and effectively use their own voice. Youth should build practical life
and leadership skills, develop meaningful relationships, and gain experiences that they can bring back into their

schools, families, peer groups, and communities.

The desired model is not simply a sequence of workshops. Youth should prepare for experiences, build
knowledge and skills, interact within their commmunities and schools, apply what they learn, create something
meaningful, reflect on the experience, communicate what they learned to others, and identify next steps.

Geographic/School Focus: Arsenal Technical High School, KIPP Indy Legacy High School, Purdue Polytechnic
High School - Englewood, and youth connected to the Near Eastside and Martindale-Brightwood communities

within the IEPN footprint.

PROGRAM GOALS AND EXPECTED OUTCOMES
The selected partner will work toward Promise Neighborhood goals related to high-school completion and
postsecondary readiness while also measuring YAB-specific developmental outcomes. Final performance
targets will be established through the selected proposal and contract based on the partner's proposed
approach and the concentrated October 16-December 19, 2026 program service period.

GPRA / Outcome Area

Strategy

How It Will Be Measured

GPRA 4 - Youth graduate from
high school

Strengthen engagement, leadership,
belonging, future orientation, and
connection to meaningful
educational/career goals.

Participation/dosage; pre/post
confidence, belonging, leadership,
and future-readiness indicators;
youth feedback and reflection;
success stories; and progress
toward participant-defined goals.

GPRA5 - High school graduates
obtain a postsecondary degree,
certification, or credential

Increase awareness of and readiness
for college, credential,
apprenticeship, trade,
entrepreneurship, and career
pathways. Help youth connect
exposure experiences to concrete
next steps.

Pre/post pathway knowledge;
ability to identify
education/training requirements;
number and type of exposure
experiences; actionable next-step
plans; and professional, mentor, or
pathway connections established.

YAB Supplemental Outcomes

Develop life and workplace readiness,
youth voice and leadership,

Pre/post measures; youth-created
products; leadership, facilitation,
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storytelling and commmunication, and co-creation opportunities;
social capital, community agency, demonstrated communication
facilitation and presentation skills, and presentation skKills;

and opportunities to apply learning professional and mentor

in authentic settings. Youth should interactions; community-based
have meaningful opportunities to experiences; applied skill

help shape experiences, lead, create, demonstrations; youth reflections;
reflect,and communicate what they | qualitative evidence of growth;
have learned. and four success stories.

The selected organization will implement a cohesive Youth Advisory Board youth-development and
experiential-learning program in collaboration with IEPN and relevant school and community partners.
Services should move youth beyond exposure toward preparation, application, leadership, reflection, and
the ability to communicate and demonstrate what they have learned.

a. Program/Service Delivery Components

Use the progression Prepare » Learn » Experience » Apply » Reflect » Share/Lead so youth are
prepared for experiences, learn relevant skills, engage in authentic settings, apply learning, reflect on
how the experience connects to future goals, and communicate or demonstrate their learning to others.
See Appendix B for full breakdown of the program framework and required outcomes.

b. Coordination and Partnership

Maintain regular communication with the designated YAB/IEPN staff member and participate in
required planning, implementation, and partner meetings.

Coordinate services with participating schools and commmunity partners when appropriate.
Coordinate guest speakers, podcast guests, public figures, professionals, employers, mentors, or
other external contributors as part of an intentional learning sequence rather than as stand-alone
appearances whenever feasible.

Ensure youth have preparation before high-profile, public-facing, or professional interactions;
meaningful roles during the interaction; and reflection/follow-up afterward so that access translates
into learning, confidence, relationships, demonstrated skills, or actionable opportunities.
Collaborate with IEPN when youth are selected for approved external leadership, presentation,
facilitation, or professional opportunities to ensure appropriate preparation, coaching, coordination,
and follow-through.

c. Continuous Improvement

Review program participation, dosage, youth feedback, and outcome data at least monthly.
Identify implementation challenges and participation barriers and make reasonable program
adjustments when data or youth feedback indicate changes may be needed.

Participate in continuous-improvement conversations with IEPN.

Document changes made in response to data, feedback, implementation challenges, or emerging
youth needs.

Use youth reflection and demonstrated learning to identify areas where participants may need
additional preparation, coaching, practice, or opportunities for increased leadership.
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Deliverable

Timing

Implementation/work plan and detailed calendar

At launch; update as needed

Participant roster/enroliment information

Program start; update as
needed

Attendance, participation, and dosage data

Monthly

Progress/performance and outcome reporting*

Monthly; cumulative at
closeout

Pre/post assessment or other agreed measures*

Start and completion

Youth engagement/applied-learning documentation

Throughout; monthly and
closeout

At least four IEPN-format success stories

During contract

Youth-created culminating demonstration of learning

By contract end

Final cumulative report

Closeout

Financial/invoice documentation

Monthly, per contract
requirements

a. REPORTING

Promise Neighborhood is a results-driven initiative. Selected partners must demonstrate both the reach
of funded services and the impact of those services on participating youth. Attendance and activity
counts are required but are not sufficient by themselves as evidence of success.

The selected organization will be expected to collect and report agreed-upon quantitative and
qualitative data related. Please see Appendix B.e & C for additional information related to Data
collection and Reporting.

Eligible applicants may include nonprofits, cornmunity-based organizations, educational/postsecondary
institutions, youth-serving organizations, workforce or college/career organizations, entrepreneurship or
creative/media organizations, leadership-development or experiential-learning organizations, for-profit providers
when appropriate, and other qualified organizations.

Applicants must:

Relevant experience engaging high-school-aged youth.

Evidence of prior youth participation, learning, growth, products, outcomes, or demonstrated impact.
Capacity to staff and deliver the proposed work during the concentrated contract period.

Required insurance, background checks, licenses/certifications, and other credentials.

Capacity to collect, analyze, and report required information.

Compliance with applicable IEPN, funder, federal, state, and local requirements.

Additional preferred qualifications: Experience serving historically underserved youth; strong youth-
engagement practices; demonstrated commmunity-based or school-based collaboration; and established
relationships with colleges, employers, industries, mentors, creatives, entrepreneurs, tradespeople, community
leaders, or other partners that can expand opportunities for youth.

IEPN anticipates making available up to $35,000 through this RFP and anticipates selecting one organization.
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e Program personnel and applicable fringe benefits

e Direct service expenses
e Program supplies and materials

e Approved participant transportation and experiential-learning expenses
e Contractual or specialized professional services directly related to the approved scope

e Data collection and reporting

e Other reasonable and approved direct program expenses

YAB participant stipends should not be included in the vendor budget; youth stipends are managed separately
by the program. Costs incurred outside the approved contract period unless authorized, expenses unrelated to
the approved scope of work, and costs prohibited by applicable federal, funder, or organizational requirements

are not allowable.

IEPN reserves the right to negotiate proposed budgets prior to making an award. Final allowable-cost,
reimbursement, and documentation requirements will be established by IEPN Contracts/Finance.

Activity

Date

RFP Released

Friday, September 25, 2026

Deadline for Applicant Questions

Friday, October 2, 2026

Responses to Questions Published

Tuesday, October 6, 2026

Proposal Submission Deadline

Friday, October 9, 2026, at 11:59 p.m. ET

Proposal Review

Monday, October 12 - Wednesday, October 14, 2026

Anticipated Award Notification

Thursday, October 15, 2026

Anticipated Program Start

Friday, October 16, 2026

Program Services End

Saturday, December 19, 2026

Contract / Administrative Closeout

Thursday, December 31, 2026

IEPN reserves the right to modify this timeline.

a. QUESTIONS AND TECHNICAL ASSISTANCE

Applicants who have questions on application content or challenges with application submission should

contact indyeastbids@jbncenters.org.

Questions must be received by Friday, October 2, 2026. Responses will be compiled and made available
to prospective applicants by Tuesday, October 6, 2026 so that all applicants have access to the same

information.

b. PROPOSAL SUBMISSION

Proposals must be received by Friday, October 9, 2026 at 11:59 p.m. ET.

Submit proposals electronically this form. You must submit via this form:
https://jbncenters.formstack.com/forms/2026_yab_rfp

If it is will not be considered. Late or incomplete submissions may not be considered.
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a. Organization Overview

Organization name
Address

Primary contact
Organization type
Website, if applicable

b. Organizational Experience and Qualifications
Describe your organization's relevant experience; experience serving high-school-aged and historically
underserved youth; relevant accomplishments and measurable outcomes; qualifications of key staff; and
partnerships or community relationships that strengthen your ability to deliver the proposed work.

c. Proposed Program/Approach - Required Application Questions

1.

Program Model, Alignment & Youth Experience - Describe the program you propose to provide

and how it advances IEPN's promise that every child will be ready for college and prepared for a

career.

Youth Voice, Leadership, Co-Creation & Belonging - Describe how youth will be active partners

rather than passive participants. Describe how your approach will build trust, confidence, belonging,

self-awareness, personal agency, and a clear sense that youth perspectives and contributions

matter.

Experiential Learning, Exposure, Guests & Social Capital - Using the Prepare » Learn »

Experience » Apply » Reflect » Share/Lead progression, describe how youth will engage in hands-

on and real-world learning.

College, Career, Life Readiness & Community Application - Describe the concrete college, career,

workplace, financial, entrepreneurship, and/or practical life-readiness knowledge and skills youth wiill

gain. Explain how youth will apply those skills in authentic situations and how the program wiill

connect learning to service, civic engagement, neighborhood/community projects, community

storytelling, advocacy, public presentation, youth-led problem-solving, or other meaningful

participation.

Storytelling, Communication, Creative/Digital Skills & Demonstration of Learning - Describe how

the program will strengthen storytelling, commmunication, public speaking, facilitation, interviewing,

research, podcast/media, digital, creative, and/or production skills as applicable.

Outcomes, Data, Evaluation & Continuous Improvement - |dentify the specific measurable

changes you expect for participating youth and provide proposed performance targets. For each

major outcome, identify the expected change, indicator, baseline/pre-measure, post measure or

other method of assessing change, data source/tool, proposed target, and evidence that will

demonstrate success.

i. Address applicable domains

ii. Explain how attendance, dosage, activities, reflection, and qualitative evidence will be
tracked.

iii. Describe how data and youth feedback will be reviewed during implementation, and what
adjustments will be made if progress is below expectations.

iv. Propose a practical, youth-centered measurement approach that produces credible
evidence without creating unnecessary data-collection burden.
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v. Confirm capacity to submit required monthly reporting, pre/post results, a final cumulative
outcome report, and at least four IEPN-format success stories.

7. Organizational Capacity, Staffing, Youth Engagement & Partnerships - Describe your relevant
experience. Identify key staff, roles, relevant expertise, and capacity to deliver the full scope within
the concentrated contract period.

d. Implementation Plan and Timeline
Provide a timeline showing major activities, milestones, responsible staff/partners, assessment points,
exposure experiences, youth-created deliverables, success-story submissions, and the culminating
demonstration of learning. Format will include:

Activity/Milestone Timeline Responsible Party

e. Outcomes and Performance Measurement

Applicants should describe existing systems used to track participation, services, products, experiences, and
outcomes and should propose realistic numeric targets appropriate to approximately 20 participants and
the concentrated October-December implementation period. Proposed measures should demonstrate, as
applicable, reach, growth, and demonstrated learning and should include quantitative and qualitative
evidence where appropriate. Format will include:

Outcome Indicator Baseline/Pre Post Measure Target Evidence/Data
Source

f. Staffing

Applicants should identify personnel who will have direct responsibility for program implementation, youth
engagement, experiential learning, partnership coordination, data/reporting, and other major components
of the proposed approach. Identify staff or specialized partners responsible for coaching or developing
youth in areas such as leadership, coommunication, facilitation, storytelling, media, or other proposed skills
when applicable.

g. Budget and Budget Narrative
Submit an itemized budget identifying all requested funding. The total request may not exceed $35,000.
Categories may include:

e Personnel/Fringe

e Travel/Transportation/Experiences

e Supplies/Materials

e Contractual/Specialized Services

e Data/Reporting

e Other Approved Direct Program Costs

The budget narrative should explain how major expenses support the proposed scope of work, youth
experiences, deliverables, and measurable outcomes. Costs associated with experiential learning, approved
travel or transportation, specialized coaching or instruction, youth-created products, public-facing or
professional opportunities, and other proposed program components should be clearly connected to the
activities, developmental purpose, and expected youth outcomes described in the proposal.
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10. PROPOSAL EVALUATION

Proposals will be evaluated based on:

e Program Model, Alignment & Youth Experience

e Youth Voice, Leadership, Co-Creation & Belonging

e Experiential Learning, Exposure, Guests & Social Capital

e College, Career, Life Readiness & Community Application

e Storytelling, Communication, Creative/Digital Skills & Demonstration of Learning
e Outcomes, Data, Evaluation & Continuous Improvement

e Organizational Capacity, Staffing, Youth Engagement & Partnerships

e Implementation Plan, Deliverables, Budget & Value

Proposals will be evaluated using a standardized review process based on the criteria above.

Responses should be comprehensive, specific, highly aligned with YAB goals, feasible within the contract period,
evidence-based, youth-centered, and clear about how proposed activities will produce measurable and
meaningful outcomes for youth.

1. TERMS AND CONDITIONS

Submission of a proposal does not guarantee funding or selection.
IEPN reserves the right to:

e Accept or reject any or all proposals.

e Request clarification or additional information.

e Negotiate the proposed scope, outcomes, budget, or other terms.

e Make a partial award.

e  Modify or cancel this RFP.

e Decline to make an award if proposals do not adequately meet the needs identified in this RFP.

One award is anticipated for this RFP. All awards are contingent upon available funding and successful
completion of required contracting processes. Applicants are responsible for all costs associated with preparing
and submitting a proposal. Selected organizations must comply with applicable contractual, legal, fiscal,
insurance, background-check, data-privacy, safeguarding, and funding requirements.

Appendices

Appendix A: Target Population and Service Delivery
Population: High-school-aged IndyEast Promise Neighborhood Youth Advisory Board participants.
Estimated Number of Participants: Approximately 20.

Programming should be designed to engage the full YAB cohort while recognizing that individual youth may
participate in different experiences, leadership opportunities, projects, or external opportunities based on
interest, readiness, availability, and the nature of the activity. The selected partner should provide meaningful
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opportunities for youth at varying levels of confidence, experience, and readiness to grow into increased
leadership and responsibility throughout the contract period.

Anticipated Contract Period: October 16, 2026 through December 31, 2026. Program services must be
substantially completed by December 19, 2026, with final reporting, invoicing, deliverables, and administrative
closeout completed by December 31, 2026.

Anticipated Service Start Date: October 16, 2026.

Service Locations: IEPN/EMCC/JBNC sites, participating schools, community locations, college/career sites,
employer or industry locations, partner facilities, and virtual settings when appropriate to the proposed activity.

Anticipated Schedule: Programming may occur during school hours, after school, evenings, and weekends
based on the YAB calendar and approved implementation plan.

Proposers should identify anticipated scheduling, transportation, facility, staffing, accessibility, technology,
supervision, or permission considerations that could affect implementation. Proposals should demonstrate the
flexibility and capacity to support approved off-site experiences and time-sensitive opportunities that may
emerge during the contract period.

a. Purpose of the Framework
The IndyEast Promise Neighborhood Youth Advisory Board (YAB) is designed to move youth beyond
exposure toward preparation, experience, application, reflection, leadership, and demonstrated
learning.

The YAB program should provide a connected sequence of experiences rather than a series of stand-
alone workshops. Youth should have opportunities to prepare for experiences, build knowledge and
skills, engage in authentic settings, apply what they learn, reflect on their experiences, communicate
what they have learned, and identify next steps.

The framework below provides a shared structure for the program while allowing the selected partner
flexibility to design the specific activities, experiences, partnerships, and youth-created projects.

b. YAB Learning & Leadership Progression - Prepare » Learn » Experience » Apply » Reflect »

Share/Lead

Stage Purpose What this can look like

Prepare Help youth understand what they | Setting goals; preparing questions;
are about to experience, why it learning professional expectations;
matters, and how to participate practicing communication;
effectively. researching a college, career,

organization, or community issue;
preparing for a site visit, interview,
presentation, or public-facing
experience.

Learn Build knowledge, skills, and College and career pathway
context that youth can use in real information; workplace skills;
situations. financial or life-readiness skills;

storytelling and commmunication;
leadership; research; interviewing,;
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media or creative skills; problem-
solving.

Experience Give youth meaningful College visits; employer or industry
opportunities to interact with experiences; mentors;
people, places, systems, and professionals; entrepreneurs;
situations beyond their usual tradespeople; creatives;
experiences. community leaders; interviews;
community projects; public-facing
experiences.
Apply Give youth opportunities to use Leading an activity; conducting an
what they have learned in an interview; developing a project;
authentic setting. presenting; facilitating; creating a
media product; solving a problem;
participating in a community
activity; developing a plan or
recommendation
Reflect Help youth make meaning from Youth reflection; discussion;
their experiences and connect feedback; identifying skills gained;
them to their own goals and next considering what worked or did
steps. not work; connecting experiences
to future education, career,
leadership, or community goals.
Share/Lead Give youth opportunities to Presentations; storytelling;

communicate what they learned,
contribute to others, and take on
increased responsibility.

recommendations; youth-led
conversations; media or creative
products; facilitating; sharing
findings; speaking to peers or
community members; leading
portions of YAB activities.

c. Principles for Applying the Framework
The framework is intended to guide program design rather than require every activity to follow the six
stages in exactly the same way.

Proposed programming should:
Center youth voice. Youth should have meaningful opportunities to ask questions, express
perspectives, shape experiences, make decisions, and contribute ideas and solutions.

Connect experiences. Guest speakers, site visits, workshops, projects, and other activities should
contribute to a larger learning sequence whenever feasible rather than function as isolated

events.

Create authentic opportunities. Youth should have opportunities to practice skills in settings
that resemble the environments in which they will ultimately use them.

Build relationships and social capital. Experiences should help youth develop relationships
with adults, professionals, mentors, peers, organizations, and other people who can expand their
knowledge and access to future opportunities.
Increase responsibility over time. Youth should have opportunities to move from participation
toward greater leadership, facilitation, decision-making, and ownership as appropriate.
Connect learning to next steps. Youth should be supported in identifying how experiences
relate to their interests, goals, education, career pathways, and community involvement.




PROMISE
NEIGHBORHOOD

Request for Proposal (RFP)

d.

Make learning visible. Youth should have opportunities to create, present, demonstrate, or
otherwise communicate what they have learned.

YAB Outcome Domains

IEPN expects the selected partner to demonstrate meaningful progress in areas relevant to the
proposed program model. Not every program component will address every domain to the same
degree. Applicants should identify the outcomes most directly connected to their approach and propose
practical ways to measure them.

1.

College & Career Pathway Knowledge and Next Steps - Youth increase their understanding of
education, training, credential, career, and other postsecondary pathways and can identify
relevant next steps.

Life & Workplace Readiness - Youth develop practical knowledge and skills that support
successful navigation of work, adulthood, and everyday responsibilities.

Youth Voice & Leadership - Youth increase their ability and opportunity to use their voice,
contribute ideas, make decisions, lead, and take responsibility.

Storytelling & Communication - Youth strengthen their ability to coommunicate ideas,
experiences, perspectives, and recommendations clearly and effectively.

Exposure & Social Capital - Youth expand their knowledge of opportunities and their
relationships with people and organizations that can support future education, career,
leadership, and community goals.

Community Agency & Engagement - Youth increase their ability and opportunity to participate
meaningfully in their schools and communities and contribute to issues or activities that affect
them.

Confidence, Belonging & Personal Agency - Youth increase their confidence, sense of
belonging, self-awareness, and ability to navigate unfamiliar educational, professional, civic, and
community settings.

Demonstrated Application of Learning - Youth demonstrate that they can apply what they
have learned through authentic experiences, products, leadership, cormmunication, or other
forms of action.

e. Measuring Outcomes
|[EPN is interested in evidence across three levels:

e Reach — Who participated, what services and experiences were provided, how frequently youth
participated, and what opportunities or connections were made available.

e Growth — What changed in youths' knowledge, skills, confidence, readiness, belonging,
relationships, leadership, agency, or future orientation.

e Demonstration — How youth applied, communicated, created, led, facilitated, presented, made
decisions, navigated authentic settings, or otherwise demonstrated what they learned.

Selected partners will work with IEPN to establish practical measures and performance targets appropriate
to the proposed program and the October-December implementation period. Measurement should
balance quantitative and qualitative evidence and avoid unnecessary data-collection burden. The detailed
data collection and reporting requirements are provided in Appendix C.
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The IndyEast Promise Neighborhood is a data-driven initiative. The selected partner will work with [EPN to
establish a practical reporting approach appropriate to the program model and implementation period.
Reporting will include participation and dosage, program activities and experiences, agreed-upon pre/post
measures, youth-created work and demonstrations of learning, youth feedback and reflection, and progress
toward agreed-upon outcomes and targets.

Partners will submit monthly progress information, agreed-upon pre/post results, a final cumulative report, and
required success stories. IEPN will work with the selected partner to finalize reporting measures and tools at the
start of the contract.

This must include:
e Participant enrollment, demographics, attendance, participation, dosage/frequency, and
completion.
e Program sessions, activities, milestones, and implementation progress.

e Pre/post assessment data using the same core constructs at baseline and completion to allow
meaningful comparison of participant growth.

a. Performance Indicators and Targets

Applicants must propose specific performance indicators and realistic targets appropriate to the proposed
model and concentrated implementation period. For each major outcome, applicants should identify:
the expected outcome or change;

the indicator that will be used to measure the outcome;

the baseline/pre measure;

the post measure or other method of assessing change;

the data source or measurement tool;

the proposed performance target; and

the evidence that will demonstrate success.

Proposed measures should balance quantitative and qualitative evidence and, where appropriate, include both
youth self-report and demonstrated application of learning.

IEPN does not expect every outcome to be measured through a separate assessment. Applicants are
encouraged to propose a practical, youth-centered measurement approach that minimizes unnecessary burden
while producing credible evidence of reach, growth, and demonstrated learning.

Whenever feasible, data collection should also serve as a learning and reflection tool for youth rather than solely
as a reporting requirement. Youth should have opportunities to review, interpret, discuss, or communicate
relevant findings about their own experiences and the YAB cohort.

The selected provider must submit a minimum of four success stories during the contract period using the IEPN
format. Each success story should include:

e aclear statement of the success;

e three to five supporting points;

e one to two points of evidence, which may include GPRA data, program/performance indicators,
demonstrated outcomes, anecdotes, youth reflections, or quotes; and
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e one to two suggested actions to sustain, strengthen, or scale the success.

Success stories should reflect meaningful change, learning, relationships, opportunities, accomplishments, or
demonstrated growth rather than participation alone. Whenever appropriate and permitted, stories should
center youth voice and describe the experience or impact from the young person's perspective.

Appendix E: Confidentiality and Data Protection

Selected organizations must maintain appropriate safeguards for confidential information and comply with
applicable privacy, data-security, school, youth-safety, and other confidentiality requirements relevant to the
services provided.

Where applicable, IEPN and the selected organization may establish a separate data-sharing agreement.
Existing YAB enroliment and consent procedures will govern general participation; additional permissions may
be required for specific off-site activities, media/image use, interviews, public-facing products or presentations,
or data collection beyond existing consent.

Data and youth-created materials intended for external sharing must be reviewed and used in accordance with
applicable consent, privacy, and IEPN requirements.



